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34 The Veluwe Leadership Retreat

1-day retreat

Step out of the everyday pace and make space to think clearly about the leader you want to
be. The Veluwe Leadership Retreat pairs practical morning work on ethical leadership and
decision-making with an afternoon of guided reflection on foot in the Veluwe. The day
begins with focused learning, pauses for a shared lunch, and closes with a personal
leadership action plan and dinner.

What you'll learn
® Morning: ethical leadership and practical frameworks for difficult decisions

B A guided Veluwe reflection walk exploring leadership identity, values, trust,
conflict, psychological safety, and organisational culture

® How to translate reflection into choices you can make with your team and organisation

B A personal leadership action plan to carry the retreat into your everyday practice

Who is it for Duration

Managers, senior managers, and emerging One day: morning leadership session,
leaders who want dedicated time to reflect shared lunch, afternoon Veluwe reflection
on their leadership practice, values, and walk, personal action planning, and

next decisions. closing dinner.

Outcomes

Participants leave with renewed clarity about their leadership identity, a grounded
approach to difficult decisions, and a personal action plan for building trust,
psychological safety, and values-led culture.
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