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27  Managing Remote and Hybrid Teams Ethically

1-day programme

Remote and hybrid working creates new ethical challenges around fairness, inclusion,
monitoring, and trust. This programme helps managers lead distributed teams with integrity
and care.

What you'll learn

The ethical risks specific to remote and hybrid working environments

How to maintain fairness and inclusion when teams are not co-located

Ethical approaches to monitoring, availability, and workload management

Building trust and connection in distributed teams

Who is it for Duration
Managers and HR professionals leading or 1-day programme
supporting remote and hybrid teams.

Outcomes
Managers leave with practical strategies for leading distributed teams fairly,
inclusively, and with the trust and transparency that remote working requires.
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