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32 Professional Ethics for Managers and Supervisc

1-day programme

Managers and supervisors hold significant power over the people they lead. This programme
helps them exercise that power responsibly, fairly, and with a clear understanding of
their professional obligations.

What you'll learn

® The ethical responsibilities that come with managerial authority
® How to manage conflicts of interest and maintain professional boundaries
B Confidentiality obligations and how to handle sensitive information

B Fairness, consistency, and accountability in everyday management decisions

Who is it for Duration
Managers, supervisors, and team leaders at 1-day programme
all levels who want to develop a clearer

understanding of their professional

ethical obligations.

Outcomes

Managers leave with a clearer ethical framework for their role and practical strategies
for exercising their authority fairly, consistently, and with integrity.
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