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22 Policy to Practice: Making Rules Work

1-day programme

Policies only work when people understand them, believe in them, and see them applied
consistently. This programme helps organisations close the gap between what is written and
what actually happens.

What you'll learn

B Why policies fail and what organisations can do differently
® How to communicate policies in ways that build understanding and buy-in
® Practical monitoring and accountability mechanisms that work

® The role of leadership behaviour in making policies credible

Who is it for Duration
Compliance professionals, HR teams, 1-day programme
managers, and leaders responsible for

implementing and embedding organisational

policies.

Outcomes

Participants leave with a practical implementation plan for a key policy and strategies
for building genuine compliance through culture rather than control.
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