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07  Leading with Authenticity

1-day programme

Authentic leadership is not about being liked - it is about being trusted. This programme
helps leaders understand themselves more deeply and lead in a way that is consistent,
honest, and genuinely their own.

What you'll learn

How to identify and articulate your core leadership values

Techniques for aligning your behaviour with your stated values under pressure

Building credibility through consistency and honest communication

Recognising and managing the gap between intention and impact

Who is it for Duration
Leaders at all levels who want to develop 1-day programme
a more genuine, consistent, and trusted
leadership presence.

Outcomes
Participants develop a clearer sense of their authentic leadership identity and practical
strategies for leading with greater consistency and trust.

www.hetveluwecollectief.com  |  info@veluwecollectief.com  |  Practical . Human . Impactful


