HET VELUWE COLLECTIEF

24 Leading Through Ethical Dilemmas

1-day programme

Ethical dilemmas are not failures of character - they are features of leadership. This
programme prepares leaders to recognise, analyse, and navigate situations where there is
no easy right answer.

What you'll learn

® How to recognise an ethical dilemma and distinguish it from a straightforward
decision

® Frameworks for analysing competing values, duties, and interests
® How to make and communicate difficult decisions with integrity

® Building organisational resilience to ethical pressure

Who is it for Duration

Senior leaders, executives, and board 1-day programme
members who face complex decisions with

significant ethical dimensions.

Outcomes

Leaders leave with a structured approach to ethical dilemmas and the confidence to make
difficult decisions transparently and with integrity.
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