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05  Leadership in Practise

Ongoing engagement

Leadership is not a title - it is a practice. This ongoing engagement supports leaders in
applying their values in the messy, ambiguous reality of organisational life.

What you'll learn

How to lead through uncertainty without losing your values

Techniques for giving and receiving feedback with integrity

Building trust and psychological safety in your team

Recognising and addressing ethical drift before it becomes a crisis

Who is it for Duration
Senior leaders, directors, and executives Ongoing engagement - typically monthly
who want a trusted thinking partner for sessions over 6-12 months
the long term.

Outcomes
Leaders develop a consistent, values-driven leadership practice that strengthens team
performance and organisational culture over time.
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