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28 Leadership Accountability and Responsibility

1-day programme

Accountability starts at the top. This programme helps leaders develop the habits and
mindset that make genuine accountability a defining feature of their leadership.

What you'll learn

® What genuine accountability looks like in practice - and what it is not
B How to take ownership of decisions and their consequences with honesty
B Communicating openly about mistakes, setbacks, and lessons learned

B Creating a culture where accountability is expected and modelled from the top

Who is it for Duration

Senior leaders, executives, and board 1-day programme
members who want to strengthen their

personal accountability and model it for

their organisations.

Outcomes

Leaders leave with a clearer sense of what genuine accountability requires of them and
practical strategies for modelling and embedding it in their organisations.
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