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35  Integrity Audit - Focused

Bespoke engagement

Sometimes you need a clear signal before you commit to a full investigation. The Focused
Integrity Audit is a structured, high-level scan designed to give boards and senior
leaders an honest picture of where their organisation stands - quickly, discreetly, and
without disruption.

What you'll learn

Structured review of governance documents and publicly available information

High-level assessment across six integrity dimensions: leadership conduct, speak-up
culture, policy coherence, accountability structures, ethical climate, and compliance
posture

Identification of the two or three most significant risk signals requiring attention

Benchmarking of your organisation?s integrity posture against sector norms

An independent, external perspective - free from internal politics or assumptions

A concise written findings summary with a clear integrity signal (green / amber /
red)

A prioritised shortlist of recommended next steps, including whether a deeper audit
is warranted

A confidential senior debrief session to walk through findings and answer questions

Who is it for Duration
Boards and senior leadership teams wanting Typically completed within 2-3 weeks.
a pulse check before a major decision, Includes a structured briefing, document
merger, or governance review. review, and a senior debrief session.

Outcomes
A concise findings report with a clear integrity signal and prioritised recommendations
for further action or deeper investigation.
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