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12 Inclusive Leadership and Belonging

1-day programme

Inclusion is not a policy - it is a daily leadership practice. This programme helps
leaders understand the barriers to belonging and develop the habits that make inclusion
real.

What you'll learn

® How to recognise and address the structural and behavioural barriers to inclusion
® Techniques for actively seeking and valuing diverse perspectives
® How to create conditions where every team member can contribute fully

® Building accountability for inclusion at team and organisational level

Who is it for Duration
Leaders, managers, and HR professionals 1-day programme
who want to build genuinely inclusive

teams and cultures.

Outcomes

Leaders leave with a personal inclusion action plan and practical strategies for making
belonging a lived reality in their teams.
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