
HET VELUWE COLLECTIEF

33  Facilitating Ethical Team Discussions

1-day programme

The ability to facilitate honest, reflective conversations about ethics is one of the most
valuable and underused leadership skills. This programme develops it in a practical,
accessible way.

What you'll learn

How to create the conditions for honest ethical discussion in a team

Facilitation techniques for exploring difficult cases and dilemmas

How to manage disagreement and strong emotions in ethical conversations

Building team norms and shared standards through reflective dialogue

Who is it for Duration
Leaders, managers, ethics officers, and HR 1-day programme
professionals who want to facilitate
meaningful ethical conversations in their
teams.

Outcomes
Participants leave with a practical facilitation toolkit and the confidence to lead
reflective ethical conversations that strengthen team culture and shared responsibility.
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