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06  Ethical Leadership and Decisionmaking

1-day programme

Every leader faces moments when the right path is unclear. This programme equips leaders
with structured frameworks to navigate complex, high-stakes decisions with integrity and
confidence.

What you'll learn

Structured ethical decision-making frameworks for real workplace scenarios

How to balance competing stakeholder interests without compromising values

Techniques for slowing down under pressure to make better decisions

How to communicate difficult decisions transparently and with accountability

Who is it for Duration
Senior managers, directors, and executives 1-day programme
who regularly face complex decisions with
ethical dimensions.

Outcomes
Leaders leave with a personal decision-making framework and the confidence to navigate
ambiguous situations without sacrificing integrity.
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