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13  Coaching Skills for Leaders

1-day programme

The most effective leaders are also skilled coaches. This programme introduces practical
coaching techniques that help managers unlock the potential of their people through better
conversations.

What you'll learn

The core principles of a coaching approach to management

How to listen actively and ask questions that open up thinking

A simple coaching framework for everyday management conversations

How to balance coaching with directing in different situations

Who is it for Duration
Managers and team leaders who want to 1-day programme
develop their people more effectively
through coaching conversations.

Outcomes
Managers leave with a practical coaching toolkit and the confidence to use coaching
techniques in their everyday leadership practice.
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