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14  Change Leadership and Culture Transformation

1-day programme

Change is constant - but leading it well is rare. This programme helps leaders navigate
organisational change in a way that maintains trust, preserves culture, and keeps people
engaged.

What you'll learn

How to communicate change clearly and honestly at every stage

Techniques for maintaining trust and morale during uncertainty

How to identify and address resistance constructively

Keeping values and culture intact through periods of significant change

Who is it for Duration
Senior leaders, change managers, and HR 1-day programme
professionals leading or supporting
significant organisational change.

Outcomes
Leaders leave with a practical change communication plan and strategies for maintaining
engagement and values alignment throughout the change process.
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